











For CADUS, networking is not just a technical
matter, but also a question of advocacy. During
the Humanitarian Partnership and Network Week
in Geneva, CADUS had the opportunity to share
impressions from our current mission in Gaza,
highlight challenges, and discuss obstacles. It was
a great sign of recognition that the Director-Gen-
eral of the WHO, Dr. Tedros, personally met with
the EMT representatives working in Gaza, thanked
all teams for their efforts, and encouraged us to
continue our work.

Thanks to the experience gained in recent years,
CADUS has developed an important voice within
the WHO EMT community. The successful comple-
tion of the WHO EMT classification process was
warmly welcomed and recognized at the commu-
nity’s most important event, the WHO Global EMT
Meeting in Abu Dhabi. This event brings together
EMT representatives from all WHO regions to
exchange ideas, network, and discuss the next
steps for the global movement. In 2024, one focus
was on integrating innovative solutions and new
structures into existing response mechanisms.
At our booth in Abu Dhabi, CADUS presented
how creative and sometimes unconventional
approaches can enable effective emergency assis-
tance —even in places with limited access and diffi-
cult infrastructure. Those seeking help are always
the focus, and this was underscored at the global
network meeting, particularly through our work in
Gaza. We were also able to present current activi-
ties within research projects such as 5G-SPRINT

(1-2) At the EMT Global Meeting in Abu Dhabi, CADUS officially

received the certificate for its successful EMT classification.

with the Fraunhofer Institute FOKUS and the Tech-
nical University of Applied Sciences in Wildau.

In recent years, CADUS has helped shape global
relief efforts within the EMT network and is pleased
to share this experience far beyond the local
context. We intend to expand this commitment in
the coming years.
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(3) At the CADUS booth during the EMT Global Meeting, participants

could learn more about CADUS’ work.
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Trainings & Education

Preparing for deployments in crisis and conflict
zones is a central part of our work. Only those who
train under realistic conditions can act quickly,
safely, and professionally in an emergency.

That's why in 2024 we continued to expand and
intensify our training activities. In total, we conduc-
ted 16 trainings with around 120 participants,
equipping them with practical skills for the speci-
fic challenges humanitarian aid poses in insecure
environments.

Photo 1) For realistic trainings,
we use mannequins to
simulate injury patterns

and bleeding. This allows
participants to practice how
to treat wounds and stop
bleeding under controlled
conditions.

Photo 2) During the

training, participants work
with medical dummies
representing different
emergency scenarios. These
hands-on simulations create
a safe learning environment
where procedures can be
practiced and teamwork
strengthened.

Photo 3) Participants practice
airway management on

an infant mannequin. Such
simulations make it possible
to train highly sensitive
procedures in a protected
setting.geschutzten Rahmen.

At the core was our HEAT (Hostile Environment
Awareness Training), which provides essential
knowledge and skills that can be life-saving in
crisis situations: from basic medical first aid and
handling threats and security risks to communica-
tion and decision-making under stress.

The program is complemented by exercises on
psychosocial resilience to ensure that aid workers
remain capable of action even during long and
demanding missions.
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Our trainings at our Berlin site combine theory
and practice. Participants practice how to
respond in realistic scenarios when they have
to care for injured people, carry out an evacua-
tion, or deal with communication failures in
insecure environments. It's not only about tech-
nical skills, but also about teamwork, finding
joint solutions quickly, and staying calm in

A realistic scenario with a lifelike wound simulator: the
team practices applying a tourniquet.

exceptional situations. We continue to expand
our program, develop new formats, and build
long-term structures. Our goal is to make our
trainings even more accessible, effective, and
sustainable. At the same time, our commitment
remains unchanged: practical, solidarity-driven,
and clearly focused on the needs of those who
take responsibility in crisis situations.

Debriefing outdoors: participants reflect together on the
exercise procedures and share their experiences.

Find more information and current
dates for our HEAT trainings here
https.//www.cadus.org/en/what-we-do/
training/heat/
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FINANCIAL REPOR

In 2024, we were able to significantly increase our
revenue compared to the previous year. In addition
tothe ongoing institutional funding for our Ukraine
operations, we received financial support from the
German Federal Foreign Office for our Emergency
Medical Team in Gaza. Partner organizations and
foundations also contributed comparatively large
sums to support our work on the ground, as we
are one of the few international organizations with
access to the war zone. Private individuals like-
wise showed a remarkable willingness to donate. It
was primarily these contributions that enabled us
to start our Gaza mission quickly, even before we
received public funding.

Income

In 2024, our total revenue amounted to €5,691,869.
Ofthis, €3,842,212 (67.98%) came from public funds.
Particularly noteworthy was the support from the
German Federal Foreign Office, which funded our
operations in Gaza with €2,156,779 and in Ukraine
with €1,615,433.

In addition, we received €1,210,283 (21.4%) in private
donations. These funds were partly earmarked for
specific missions and partly unrestricted, making
them essential for financing our structures and
further developing our work.

Private foundations and associations contributed
an additional €599,374 (10.6%), primarily in support
of our operations in Gaza.

67,98% Public grants

\

Income 2024.

21,42 % Private donations

10,6% Private foundations and associations
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Expenditures

In 2024, our total expenses amounted to
€4,757,813.33. Of this, €4,263,432.11 (89.61%) was
spent directly on our projects. Approximately
55.80% was allocated to emergency aid in Gaza
and about 33.62% to medical and technical assis-
tance in Ukraine. The remaining 10.4% (€494,390)
covered personnel and social costs (9.52%) as well
as other administrative expenses (0.87%).

89,6% Project costs

10,4% Non-project costs

¢

Expenditures 2024.
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